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8. september 2011 (Stvrtok)
1. defi konferencie

September 8", 2011 (Thursday)
the 1* day of the conference

Registracia / Registration
Predkonferen¢ny networking pri kéve
Pre-conference networking with coffee

Otvaraci prihovor / Opening address

Martin PRODAJ, predseda SAKO / chairman of SAKO

Dalibor BEDNARIK, prezident ICF SR / president ICF SR

Eva JEDLICKOVA, prezident CAKO / president of Czech Association of Coaches
Andrea PALANOVA, prezident ICF CR / president ICF CR

Kratka pozvanka / Short invitation
Prezentatori prezentovanych tém 1. diia
Presenters of the 1% day topics of prezentations

Prezentacia / Presentation

Koucing - ako vznikla nova profesia a preco ju potrebujeme
How the profession of coaching came about and why we need it
Zuzana KARPINSKA, PhD., ACC, SR/ Slovak Republic

Hlavny prejav / Key note speech

Coaching in organisations - raising the chances for change
Koucovanie v organizéciach - zvySovanie $anci pre zmeny
Peter SZABO, MCC, Svajtiarsko / Switzerland

Prestavka / Coffee break

Hlavny prejav / Key note speech / Workshop
Coaching in organisations - raising the chances for change
Koucovanie v organizaciach - zvySovanie 3anci pre zmeny
Peter SZABO, MCC, Svajtiarsko / Switzerland

Prezentacia / Presentation

Koucing - nova éra riadenia firmy

Coaching - a new era for managing a company

Martin MATASEJE, generdlny riaditel UPC Broadband Slovakia, SR
Diskusia / Discussion

Obed / Lunch

PRINOSY KOUCOVANIA A NAVRATNOST INVESTiCli
BENEFITS OF COACHING AND RECOVERABILITY OF INVESTMENTS

13:35

14:05

14:35

14:50

15:10
15:20

15:40

Kratka pozvanka / Short invitation

Prezentatori dnesnych prezentovanych tém

Presenters of todays topics of presentations

Ako dnesné firmy ziskaju ¢o najviac z koucovania:

Konkrétne tspesné pribehy a ¢omu sa vyhnuit

How companies today get the best out of coaching:

Real coaching success stories and the pitfalls to avoid

Frank BRESSER, Nemecko / Germany

Aby sa koucovanie ratalo

Making coaching count

Lisa WYNN, MCC, Velké Britania / Great Britain

Interny koucing, cesta k formovaniu koucingovej kultury v Slovak Telekom
Internal Coaching - the road to creating a coaching culture in Slovak Telekom
Gabriela JANIKOVA, Miroslava SISKOVA, Slovak Telekom, SR / Slovak Republic
Diskusia / Discussion

Kratka pozvanka / Short invitation

Prezentatori workshopov — 1. def

Presenters of 1% day workshops

Prestavka / Coffee break



15:40 - 16:40 WORKSHOP 1/ A,B,C,D

1/A Interactive discussions on designing optimal coaching programmes
Interaktivna diskusia o priprave optimalneho koucingového programu
Frank BRESSER, Nemecko / Germany
Cielova skupina: majitelia a TOP manazéri firiem
Target group: decision makers
1/B  Préce firem s Talenty aneb jak vybrat kouce pro své zaméstnance
How companies work with Tallents or How to choose a coach for
employees )
Andrea PALANOVA, CR / Czech Republic
Cielova skupina: majitelia a TOP manazéri firiem
Target group: decision makers
1/C  0d povedaného k urobenému je velmi daleko
It is a long way from things being said to them being done
Peter BENKOVIC, SR / Slovak Republic
Cielova skupina: koucujuci manazéri a interni kouci
Target group: coaching managers and internal coaches
1/D Dosahovanie vysledkov cez rozhovor s ¢lovekom a nie manazérom
Achieving results by conversation with a person rather than the manager
Dagmar KERYOVA, Zuzana MESAROSOVA, SR/ Slovak Republic
Cielova skupina: profesionalni kouci
Target group: advanced
16:40 - 16:55 Proces a prinosy zavedenia koutingu do call centra
Process and benefits of introducing coaching in a call centre
Silvia NOVOROLNIKOVA, riaditefka call centra, CFH, SR
Daniela LISCIKOVA, riaditelka HR, CFH, SR

16:55 - 17:10 Rozvoj leadershipu na spésob ZSE alebo aj v energetike potrebujeme lidrov
Leadership Development the ZSE way or we also need leaders in Energy
Valéria DEKANYOVA, ZSE, SR / Slovak Republic

17:10 - 17:25 Coaching that makes a business difference

Koucovanie, ktoré dava zmysel v biznise
Jana KUPKOVICOVA, PDI, SR / Slovak Republic

17:25 - 18:00 Diskusia / Discussion

18:00 - 21:00 Koucovanie v ramci konferencie / Coaching one to one
vybrani koucovia (koucing v trvanf cca 45 minut)
selected coaches (individual coaching lasting 45 mins)

18:30 - 20:00 Vecera / Dinner
Spolocensky vecer / Socialising time
20:00 Veéerny program / Evening program

Priestor pre nadvazovanie kontaktov a vymenu skusenosti, tombola
Space to make contacts and exchange experiences, tombola

9. september 2011 (piatok) 2. defi konferencie

September 9", 2011 (Friday) the 2" day of the conference

7:30 - 8:30 Rainajkova kava - zahriatie na 2. den
Breakfast coffee — warm up for the 2 day
8:30 - 845 Otvorenie a kratka informacia z histérie

Opening and short information of history
Histdria SAKO a ICF, sticasnost a buducnost, vizia
SAKO & ICF past, present and future, vision
Martin PRODAJ, Dalibor BEDNARIK, SR / Slovak Republic

Téma: AKO SPOZNATE KVALITU KOUCA
Topic: HOW TO DISCERN COACH CALIBRE
8:45 - 8:50 Kratka pozvanka / Short invitation

Prezentatori dnesnych prezentovanych tém
Presenters of todays topics of prezentations



8:50

9:20

9:35
9:55

10:15
10:35

11:35 -

11:50 -

9:20

9:35

9:55
10:15

10:35
11:35

11:50

12:50

Svetova komunita koucov a certifikacia v ICF
ICF global community and certification
ICF Global representative

Certifikacny systém ICF a certifika¢ny systém SAKO na Slovensku
ICF certification and system of SAKO certification in Slovakia
Denisa KMECOVA, Dalibor BEDNARIK, PCC, SR / Slovak Republic

Diskusia / Discussion

Kratka pozvanka / Short invitation
Prehlad koucingovych $kal / Coaching schools overview
Prezentatori workshopov — 2. de

Presenters of 2 day workshops

Prestavka / Coffee break
WORKSHOP 2 / A,B,C,D

2/A Viac pocut, efektivnejsie konat - demo koucovania
To listen more and act more effectively - incl. coaching demo
Eva TIMKOVA, SR / Slovak Republic
Cielova skupina: majitelia a TOP manazéri firiem
Target group: decision makers
2/B  Working with the "Stuck" clients
Praca so ,zaseknutymi” klientami
Lisa WYNN, Velka Britania / Great Britain
Cielova skupina: profesionalni kouci
Target group: advanced
2/C Aktivna praca s eméciami lidrov v kou¢ovacom procese
- demo koucovania
Active work with emotions of leaders in a coaching process
- incl. coaching demo )
Vladimir HAMBALEK, Ivan VALKOVIC, SR / Slovak Republic
Cielova skupina: koucujuci manazéri a interni kouci
Target group: coaching managers and internal coaches
2/D Jak vytvaret zadani od firmy pro kou¢ovaného?
How a company creates a coaching assignment?
Eva JEDLICKOVA, Milan BOBEK, CR / Czech Republic
Cielova skupina: stredne pokrocili kouci
Target group: intermedia

Kratka prestavka na vymenu miestnosti
Short break for room changing

WORKSHOP 3 / A,B,C,D

3/A Ucinnost koutingu v priamom prenose - demo kou¢ovania
Effectiveness of coaching live - coaching demo
Dalibor BEDNARIK, SR / Slovak Republic
Cielova skupina: majitelia a TOP manazéri firiem
Target group: decision makers

3/B Timovy /skupinovy kouting - demo koucovania
Team and Group coaching - coaching demo
Denisa KMECOVA, Patrik PAUKO, SR / Slovak Republic
Cielova skupina: koucujuci manazéri a interni kouci
Target group: coaching managers and internal coaches

3/C Ked mate k dispozicii len jedno stretnutie
- ucelena demo Brief koucingového rozhovoru
When one session is all you have
- coaching demonstration of Brief coaching
Peter SZABO, Svajtiarsko / Switzerland
Cielova skupina: majitelia a TOP manazéri firiem
Target group: decision makers

3/D Gestalt koucovanie - demo kou¢ovania
Gestalt coaching demo
John LEARY-JOYCE, Velka Britania / Great Britain
Cielova skupina: profesionalni a stredne pokrocili kouci
Target group: intermedia a advanced



12:50 - 14:00 Obed / Lunch
Tlacova konferencia / Press conference

Téma: ROZVOJ KOUCOVACICH ZRUCNOSTI A ICH VYUZITIE V BIZNISE
Topic: DEVELOPMENT OF COACHING SKILLS AND THEIR USE IN BUSINESS

14:00 - 14:05 Kratka pozvanka / Short invitation
Prezentatori dalsich prezentovanych tém
Presenters of next topics of prezentations

14:05 - 14:50 Tango - building a rapport in coaching
Tango - vytvorenie raportu v koucovani
John LEARY-JOYCE, Velka Britania / Great Britain
Marielle BEZY, Franctizsko / France

14:50 - 15:05 Bez koucingu k excelentnosti
Achieving excellence without coaching
Pavol CEDZO, TOP manazér Whirlpool Slovakia

15:05 - 15:25 Diskusia / Discussion

15:25 - 15:35 Kratka pozvanka / Short invitation
Prezentatori dalsich workshopov
Presenters of next workshops

15:35 - 15:50 Networking
15:50 - 16:10 Prestavka / Coffee break
16:10 - 17:10 WORKSHOP 4/ A,B,.C,D

4/A sila kou¢ovacieho modelu alebo koucing bez slov
The power of the coaching model or coaching without words
Marian KUBES, SR / Slovak Republic
Cielova skupina: profesionalni kouci
Target group: advanced
4/B Kratke koucovanie s trvalymi rieSeniami
— prax s brasiiou nastrojov
Brief coaching for lasting solutions - practice with the toolbox
Klara GIERTLOVA, SR/ Slovak Republic
Cielova skupina: majitelia a TOP manazéri firiem
Target group: decision makers
4/C Potrebuje manazér koucing?
Co mu jeho vyuZitie moze priniest?
Does manager need coaching?
How can he benefit from it?
Rudolf LUKACKA, SR/ Slovak Republic
Cielova skupina: koucujici manazéri a interni kouci
Target group: coaching managers and internal coaches
4/D Building a rapport in coaching with the help of Tango
Nadviazanie raportu pomocou tanga
John LEARY-JOYCE, Velka Britania / Great Britain
Marielle BEZY, Franctizsko / France
Cielova skupina: profesiondlni a stredne pokrocili kouci
Target group: intermedia and advanced

17:10 - 17:30 Diskusia / Discussion

17:30 - 17:40 Zavery | Closing
Zaverecné losovanie - vyherca ziskava bezplatny vstup na nasledujicu konferenciu
End of conference draw - winner gets a free entry to the next conference

17:40 - 19:00 Po-konferencny networking / After conference networking



